


- 10

'hoi hop tac




TONG QUAN THI TRUO'NG

Gilr mure tang trwo'ng cao, hon 1B don hang 2020

So6 lwrong don hang (triéu don) Quy mo thj trurdng (triéu US$)
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M Ecommerce ¢ Ecommerce delivery

*Nguon: thong ké no6i bd




TONG QUAN THI TRUO'NG

Yéu cau doi v&i Logistics ngay cang phire tap hon

Chi phi don hang ngay cang giam: 33k/don Thoi gian giao hang cai thién dang ké

45 4.5

38.75 3.625
32.5 2.75
26.25 1.875

2015 2016 Q1-2017 Q2-2017 Q3-2017 Q4-2017 2015 2016 Q1-2017 Q2-2017 Q3-2017 Q4-2017

2.4 days
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TONG QUAN THI TRUO'NG
Yéu cau cua khach hang la thir thach I&6n doi véi doanh nghiép Logistics

Giao hang nhanh Chi phi thap Dich vu tot
Thanh pho I&6n: 2-6 tiéng Ngay cang thap hon Thai do nhan vién
Toan quéc: 1 - 2 ngay Hé thong don gian

Thong tin xuyén subt




TONG QUAN THI TRUO'NG °

Sirc ép canh tranh: ngay cang nhiéu déi thu I&n tor nuwéc ngoai

Grao _mars

eCommerce

E]uso,  Gosex Yninja

(@) EXPRESS




TONG QUAN THI TRUO'NG 6

Nhu cau rat I&n nhu'ng doanh nghiép VN van canh tranh vé gia

v Dich vu chua co su khac biét

v Céac hé thdong, san pham cho khach hang chua tot

v'Van hanh thiéu é6n dinh
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CO HOIHO'P TAC e

Co6 rat nhiéu doanh nghiép VN dang lam t6t cong viéc cua minh

Last-mile Kho bai Van tai B2B Forwarding Nhan cong
_GHN - _ -
0 Sichangtiatiiemr peerunaiue
Job
V'E'""E'z)st
On-demand Fulfillment Hé thong Dich vu Tu van
A7ADA cross-border
ELOGISTICS @ nWheel .
) giclo
AhaMove lolomo\/fy ‘. { Smarilog
infinite . smart . logistics fgg .@;j.vn

Giai phap tron goi




CO HOIHO'P TAC

Nhu cau Logistics cho TMBT tang cao hon kha nang dap irng
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2016

Tang trwdng mot s6 nhém nhu van tai hang

279
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2017 2018

- khéng, dudng bd chi & muire 20-25%/nam
» Cac dich vu vé kho bai, van hanh con dang
rat so khai
Ap lurc lién tuc tir khach hang TMBT dé t6i
uru chi phi.
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CO HOI HO'P TAC °

Moi doanh nghiép can tap trung vao thé manh va mé roéng hop tac

v Vi san lurong tang lien tuc nén

Warehouse Collect Linehaul tép trung |‘am t6t thé manh Cl]a
- - - - - O

Order Sorting Last-mile
fulfillment

minh

v Bau tu nang cap dich vu, céng

System & technology nghé va mang luéi dé toi uu vé

chi phi.




' uwo'ng thurc hop t4




PHU'O'NG THU'C HOP TAC

Cac mo hinh hop tac

Cung cap dich vu

Cung cap cac dich vu nhu
doi tac thong thuong, dam
béo gia ca dé win-win
Khong t6i wru duwoc vé quy
trinh va chi phi

Xay ra rat nhiéu van dé vé
cung - cau

Giai phap tich hop

Két hop hé thong va quy
trinh clia 2 bén dé giam chi
phi va hiéu qua hon

Cac bén can xem nhau nhu
cac bd phan ndi b6 dé lién
két chat ché

Trai nghiém veé dich vu sé
duoc cai tién

Giai phap téng thé tron goi

Cac bén cung thiét ké ra
mot giai phap tong thé dé
cung cap cho khach hang

Cac bén tap trung vao thé
manh cta minh va dé dang
dé tang trudng




PHU'O'NG THU'C HOP TAC

Cac rao can doi v&i viéc hop tac

Niém tin

Can xay dung niém tin
& tat ca cac cap bén
trong céac t6 chirc dé
viéc hop tac co thé
dién ra

Chia sée thong tin

Van hanh logistics rat
phirc tap va chi tiét
nén can thong tin
duoc chia sé rd rang ¢
tat ca cac khau

Chap nhan thay doi

Pé c6 thé hiéu qua
hon trong quy trinh va
hé thdng, cac bén can
tinh toan trudc cac
van dé dé tich hop,
chap nhan diéu chinh
dé quy trinh t6t hon

Cam két

Pam bao niém tin va
viec hop tac lau dai thi
viéc thang than dua ra
cac cam két tir dau va
gilr virng cac cam két
sé rat quan trong.







